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Lessons learnt from THE “HUTAN BAMBU LESTARI”” PROGRAM
forest in indonesia



TOWARDS RESILIENT
BAMBOO FORESTRY

A Reference Guide for Improved Management of Clumping
Bamboo for Timber Bamboo
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1 MINUTE PREAMBLE ON INDOBAMBOO...

PT Indobamboo Lestari



Indobamboo SWB Beams

2.4 METERS LONG




Indobamboo Flooring planks




Indobamboo SWB Veneer
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Indobamboo SWB Outdoor Deckinﬁ







Floating Leaf Eco Resort — Ketewel
2014

Architect - Agung Adi

- R . [
3 1 [oAling |=AT
5 : N r L X > = \)Q‘ff,;:/

eco=Retreat




WE NEED 3 TON OR 100 PLUS CULMS (16 M) PER DAY




OR TWO OF THESE TRUCKS...
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ion 2009-2011

Izat

The survey and soc

Survev lahan & pencukuran



Current bamboo condition in the 6 villages

Were 1039 2741

Were | 46 244 874
Were IV 39 1610 593
Dadawea 59 221 2649
Radabata 65 565 4994
Ratogesa 193 4641



Income Scheme — Pemilik rumpun
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Income illustration/Year
"

Perincian biaya:
o Sewa rumpun = Rp.20.000/rumpun/tahun

o Bonus panen Lestari = Rp.5000/batang (1 rumpun = 6 batang)
o Biaya pemupukan (Kompos) =Rp.15.000/rumpun/tahun.
o Maka total uang yang didapat Rp.65.000/rumpun/tahun

Contoh:

o Misal pak Thomas memiliki 10 rumpun layak (1 rumpun = 35 btg), maka
pendapatan yang pak Thomas peroleh = Rp.65.000 x 10 rumpun = Rp.
650.000/tahun




Other Income — Lapis Il

I —
Pendapatan dari daun bambu:
Harga daun bambu per kg = Rp.1.000
Dalam satu batang = +/- 4 kg daun, jika 6 batang = 6 x 4kg = 24 kg
Uang yang didapat dari 10 rumpun bambu =10 x 24 x Rp.1000 = Rp.240.000

Pendapatan dari cabang akar (buku bheto)
Harga 1 tunas = Rp.2000
Dalam 1 batang = +/- 10 tunas, jika 6 batang = 6 x 10 tunas = 60 tunas
Uang yang didapat = 60 tunas x 10 rumpun x Rp.2000 = Rp.1.200.000




Total Income/ year

Perincian pendapatan,tahun:

0 Sewa rumpun = Rp.650.000
o Penjualan daun = Rp.240.000
o Penjualan cabang berakar = Rp.1.200.000

Total income/ year menyewakan
10 rumpun bambn = Rp.2.090.000
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There is a Chinese saying about this:

"Appropriate place,
Appropriate time,
Appropriate bamboo.”




AND FIND
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size your plantation based on what you can produce and sell. Your minimal viable scale that will create self
sustaining cashflow



3. Asses the resilience of your bamboo resource area, SEE(p) approach..




3. Asses the resilience of your bamboo resource area, SEE(p) approach..

26.2
SURVEY FORM ECONOMIC
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ECONOMIC - Indicators

Economic activity & employment

Economic stability

Distribution of wealth

Livelihcod diversification

Unsafe livelinood activities

Protection for small enterprise

Local trade and transport linked to
markets




3. Asses the resilience of your bamboo resource area, SEE(p) approach..

2.6.1
SURVEY FORM SOCIAL

SOCIAL - Indicators

Settlement Pattern

Food, nutntion & sanitation

Structure/condition

Peace and order

Exposure to toxic chemicals and
pollutants

Access to support services

People's participation in NRM

Government participation in
co-management

ntegration traditional practices into
NRM




3. Asses the resilience of your bamboo resource area, SEE(p) approach..

2.5.3.1
LANDSCAPE LEVEL INDICATORS

Indicator Rating

SOIL
Soil loss Serious erosion (gullying)

Moderate erosion (rill, sheet erosion)
Less erosion

Soil Productivity Low productivity

Somewhat reduced average production
High productivity

Problem Soils High occurrence

Medium
Rare

WA = W N — W R —

WATER
treams Overflow after rainfall

Dry in dry season

Consistent flow year round

Occurrence of flood, | Often

drought Moderate

Rare

General Drainage Poor, much standing water after rain event

Average

Good drainage

WA = WA = R —




Low extern‘z’d inputs
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4. Create a plan through the field school method:
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4 WE HAVE A CURRICULUM

[T TAKES 8§ MONTHS MINIMUM.



5. Reestablishing Clump Structure and coding
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5. Reestablishing Clump Structure and coding
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"7.Create a seasonal calender 6 months

"and stlck to it.



6. Mounding and sustaining growth of clump




3.Ccreate a coop

We still have to wait un-
til the leaves on these
new culms open out fully
befere we can harvest
the three year olds

secure land access
rights and rules and powers of the coop.



farmers shouldn’t walk 30 minutes to the clump that needs



10. SUSTAINTHE MANAGEMENT
PLAN AND SELL SELL SELL!!!







